
Two Umpire System 
Here are the initial guidelines sent to us (SoCal D68): Modified Mechanics for the Two Umpire System 
Acronyms 
BSU = Ball/strike umpire 
U1 = Base umpire 
BR = runner who started the play as the batter 
R1 = runner who started the play on first base 
R2 = runner who started the play on second base 
R3 = runner who started the play on third base 
General guidelines 
Philosophy 
The purpose of having defined umpire movements is to make sure that all possible plays will have an umpire ready to make a 
call. This document goes through each possible runner configuration, and describes how umpires should cover the play. The 
movements by the umpires are known as mechanics. Attempting to memorize each mechanic as a distinct scenario is a daunting 
task, and, for most, is impractical if attempted as a rote process. Instead, umpires should recognize the most common patterns and 
understand how each mechanic seeks to put the umpires is a position to make all possible calls. 
Positioning 
BSU should stand 10 feet or so behind the pitcher, one or two steps to the pitcher’s arm side. For a right handed batter, this is the 
third base side. For a left handed pitcher, this is the first base side. Pitchers generally “fall off” to their glove side, hence the 
recommended positioning. U1 starts in the A position, approximately 8-10 feet behind the first base man or first base, whichever 
is farther, just left of the foul line. 
Due to the starting position of U1, BSU has all steals at all bases, including plays at the plate after a wild pitch or passed ball. 
Plays at the plate 
If U1 does not enter the infield, U1 will usually cover the plate. When U1 does enter the infield, BSU will usually cover the plate. 
Some situations dictate otherwise, but this should be the default. One notable exception to the rule is when there is a runner on 
third and a play originating in the infield. In this case, the BSU should work to get an angle on the play. At the same time, U1 
should break to the working area to make any calls at other bases. Except for on a passed ball, the BSU should NOT attempt to 
get close to the plate on calls at the plate. 
Fair/Foul responsibilities 
U1 has ALL fair/foul decisions down the first base line. If the BSU sees a foul ball hit the batter, then should call it immediately, 
just as in the regular umpire man system. When there is a ball down the third base line, the BSU must break to the line hard. If 
possible, they should be on the line to make a fair/foul call. However, this will rarely be possible. Do your best to get as close as 
you can and be set for the call. 
Catch/no catch responsibilities 
In the modified two umpire system, catch no catch responsibilities are greatly simplified. On the infield U1 has all catcher made 
by the first base man unless they are running towards the BSU, and all catcher made by the pitcher and second base man running 
towards U1. In the outfield, U1 has responsibility for any catch/no catch decision that requires a fair/foul decision. BSU has all 
other catch/no catch decisions. If the crew pregames it, U1 may go out on a trouble ball. 
Communication 
Inevitably, a situation that is not discussed in these mechanics will come up, or a mistake may be made that puts the umpires out 
of position. In such cases, it is imperative that the umpires communicate with each other. Communication can be visual, but 
should usually be verbal. Use your partner’s name, and let them know what you’re doing. “Matt, I’ve got the plate!” “Mike, I’ve 
got the play at first!” 
Balls to the outfield with a fair/foul decision down the first base line 
Whenever there is a ball to the right side of the outfield, the U1 must determine whether the ball will obviously be fair. If they are 
sure that it will be, they should continue with their duties as prescribed in this document. If the ball will be foul or if it is not 
obvious whether the ball will be fair or foul, the U1 must stay on the line past first base until that determination has been made. 
Depending on how long the ball is in the air, the umpires may have to adjust on the fly. Keep in mind the general philosophies of 
the modified two umpire system, and communicate loudly and clearly with your partner. You should have no doubt of what your 
partner is doing, and your partner should have no doubt of what you are doing. 
The two most common examples of the above concept are plays with a runner on third tagging up or a runner on second running 
on contact. These plays can be very hard to cover in the modified two umpire system. The plate belongs to U1, but there is a 
possibility that U1 will not be able to get to the plate for the play at the plate on R3/R2. In such situations, the BSU should work 
to get an angle on that play, but should NOT attempt to get near the play unless that is the only possible play. Again, 
communicate loudly and clearly what you will be doing 
 


